


MISSOURI ONE START
INTRODUCTION



Support economic growth and 
business competitiveness by 
providing workforce solutions to 
help employers hire, train, and retain 
employees in Missouri.

OUR FOCUS



• Network of training professionals within the 
local education agencies (LEA’s) across the 
state

• 9 State FTE oversee the program

OUR TEAM





MISSOURI ONE START

T R A I N I NG



MISSOURI ONE START - TRAINING

General eligibility criteria
Companies creating new jobs in Missouri or retraining existing  

employees as a result of direct facility capital investments
Companies must offer health insurance and pay at least 50% of 

the premium
Training assistance for full-time, permanent employees 

(working an average of at least 35 hours per week), and earning 
competitive base wages
Other eligibility criteria may apply



 Provides flexibility in how 
training services are delivered

MOS network of trainers at the LEA

 In-house training expert at the company

Companies preferred training vendor

TRAINING PROGRAMS



MISSOURI ONE START - TRAINING

 Specialized training ranging from technical needs, quality, soft 
skills, and options for training equipment or facilities

 Process Improvement
 Quality Initiatives such as ISO and Lean Manufacturing
 Technical Skills such as PLC, Robotics and Welding
 Industrial Safety & OSHA Standards
 Team Building & Leadership

 Training funds are discretionary

 MOS program services are included (when appropriate) as an 
incentive for state’s competitive and attraction projects   
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MOS TRAINING - 3 YEAR RECAP



MISSOURI ONE START
RECRUITMENT



MISSOURI ONE START - RECRUITMENT

 Workforce shortages have put an even greater focus on 
recruitment

 44% of small business leaders say difficulty hiring new 
employees has limited their operating capacity

 There are more job openings in Missouri than people 
looking for work



MISSOURI ONE START - 2021 COMPANY SURVEY

None of the Above
9%

Finding Candidates with 
Basic Employability Skills

57%

Finding Candidates with Basic 
Technical Skills

34%

Greatest Recruitment Challenge 



MISSOURI ONE START - 2021 COMPANY SURVEY
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Over the past year, which of the following was your greatest workforce 
challenge?



RECRUITMENT
Missouri One Start’s personalized 

recruitment services are free for 

eligible companies. Our team is 

prepared to provide a wide range of 

recruitment strategies, customized 

screening tools, and pre-employment 

training to ensure workers have the 

skills needed to be productive on their 

first day



JOB POSTINGS

• Free for companies to promote 
openings

• Provides a clear path to apply

• Easy to navigate from a phone  



MICROSITE
Home base for all 

promotional traffic

• Company provides 
marketing assets 

• Created to reflect 
company brand, 
imagery, and 
messaging



SOCIAL MEDIA
• Company provides assets and approves messaging 
• Organic Social Media- Shared with local partner agencies to maximize reach
• Paid Social Media- For large hiring events





MISSSOURI ONE START TEAM
Kristie Davis – Division Director

Shelle Jacobs – Division Deputy Director 

Susan Thomas – Program Support Specialist 

Tammy Floyd – Customized Training Program Coordinator

Jackie Gerken – Customized Training Program Coordinator

Lamont Brown – Customized Training Program Coordinator

David Prey – New Jobs and Job Retention Training Program Coordinator

Peggy Smith – Marketing and Branding Manager

Lucas King – Design and Marketing Specialist

Lisa Marshall – ARPA Grant Specialist 
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